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Thank you very much for bringing to our attention the management structure at TownePlace Suites which operates under the Marriot Hospitality Company. One the critical mention in the discussions is that the hospitality company has a highly formalized organization structure which follows strictly a hierarchical structure where information and instructions flow from top to the bottom. Organization will have to experience a systematic success in all departments since tasks are highly fragmented and assigned to various employees (Globalization, 2019). The division of work in the organization therefore will have to lead to specialization which ensures that employees in various departments are best used. 
The other thing that is discussed in the essay is that the management structure in TownePlace Suites is centralized. It then follows that instructions and directions come from one focal point. I also agree that given that the organization’s structure is highly centralized, it follows that workers are answerable to one person which then avoids conflicting interests and especially from departmental heads. Thus, the fewer the people tasked with decision making processes in the organization make it easier and faster for to make new decisions and implement them. I, therefore agree that the processes in the organization are less bureaucratic. 
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